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PROJECT 2

Reconstruction of Cultural Centre
Social Cohesion

Katund i Ri

430,000 Euro

There is only public multi-cultural centre in all the area of the Municipality of
Durres, except for the town of Durres, which is located in Katund i Ri, with a
capacity of 400 people. The centre is state owned. Even though this centre can
welcome a considerable number of cultural activities fans, its condition
substantially reduces its attendance. It can be noticed that this centre needs
reconstruction of the internal and external facilities to ensure a nicer stay for its
visitors and quality development of cultural activities.

The alternative is a cultural life of rural inhabitants, limited to coffee bars of the
village or different gambling points.

The goal of reconstruction of the cultural centre is the creation of appropriate
facilities for cultural and youth activities and similar public manifestations,
providing Katund i Ri with an important role in the organization of socio-cultural
activities for all the area.

As for geographic vicinity, inhabitants from Sukthi and Manza might come here,
as well as inhabitants from other units.

The benefits of this project can be summarized in:

(a) Greater inclusion of inhabitants (mainly young people) of this administrative
unitin cultural activities;

(b) Improvement of social cohesion;

(c) Improvement of life.

Notonly 10,161 inhabitants of Katund i Ri will benefit, but also the inhabitants of
the functional area (175,110 inhabitants, and why not Durres included). The
number of the administrative units that benefit from this intervention is 6 (six).
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The approximate duration of the projectis 6 months - 1 year.

It is foreseen that the project will be implemented in an appropriate weather
period and in accordance with the calendar of the cultural activities of the centre.
The foreseen activities include doing internal and external reconstruction
works, as well as audio infrastructure reconstruction.

Itis foreseen to have an evaluation of the conditions of cultural centre premises.
Based on this evaluation, a detailed calculation of intervention needs will be
done (technical and financial).

The second phase will be the preparation the terms of reference, procurement,
contracting and implementation.

The potential funding source is the fund of the Ministry of Culture on
development and implementation of cultural projects. Among potential partners
in the implementation of this project, there are the Municipality of Durres,
(administrative unit of Katund i Ri), different cultural organizations, etc.

The project cost is foreseen to be from 200,000 to 650,000 Euro, depending on
equipment.



